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Workshop #1 In The Beginning;

Philanthropy, Foundation, and Pod History 

Leader’s Guide

This leader’s guide is designed to assist a Youth Pod member in facilitating an interactive workshop that will provide the other Pod members with knowledge of philanthropy, foundations and Pod history.  As you use this guide, watch for special text styles such as: 

· Regular text with “quotation marks” provides you with dialogue.  

· Italicized text will give you direction.  

· Underlined text shows section titles.  

· Bold print denotes a word that participants will need to fill in the blanks in their workbooks.   
· The leader’s guide will illustrate the workbook area(s) where this information should be recorded.
· Expected responses to questions are given in your leader’s guide.  Please volunteer these responses if no one in the group provides similar answers.  

Workshop Objective:   
Present and review common information about 

                                    
philanthropy, foundations and Pod history.

Workshop Purpose:     
Provide participants with basic facts to be shared with

                                     
peers, family  and community members. 

Workshop Agenda: 
Icebreaker “Building a Body”                 10 minutes



      Philanthropy                           

  5 minutes





Foundations

      


10 minutes





Pod History




  5 minutes





Wrap-up “Concentration” Game
 
10 minutes










 
40 minutes

Workshop Materials:
(2) Leader Guides





(20) Participant Workbooks



  

(20) Body Part Cards 
     


      (5) Concentration Game Boards


      (20) Prizes for Icebreaker 


      (5) Prizes for Wrap-up


Preparation Checklist:


· Review “Philanthropy, Foundations and Pod History” Leader’s guide.

· Make notes in the leader’s guide to personalize the workshop.

· Practice presenting the workshop, noting time variations.

· Refer the glossary at the back of your leader’s guide for word definitions.

· Prepare concentration board games. 
· Sound out picture puzzle (answer on page 8.) 
· Bring a timer or watch to the workshop for timed exercises.
· Prizes for distribution.  Ensure you have enough for your group size.
Icebreaker:  (10 minutes)

Pass out:  A card containing a body part to each Pod member.

Ask:  “Please keep your body part a secret!” 

Explain:  “You are now the body part that is listed on your card.   Your mission is to connect yourself with the other body parts to make a whole body.  The only rules are that you cannot show your card to anyone, you cannot point to your body part and you cannot say your body part out loud.  You can use words that rhyme with your body part, you can point to body parts located close to yours or you can just stand there and do nothing until someone connects to you.   When the group is done, the eyes and noses should be standing next to one another, not the ears and legs.”

Direct:  “Stand up everyone!  Ready, set, go!  Remember no talking and no pointing.”

Allow about 4 minutes for members to locate the other body parts and fit them together.  The group may finish faster, but shouldn’t be allowed to take any longer than the 4 minutes.

After 4 minutes, or the group has achieved what they think is a total anatomically correct body, have each pod member call out their body part. After each has revealed their part, ask everyone to find their seats.

Ask:  How is our Pod like a human body?
Ask members to record their top three answers on the top of page one in their workbooks.
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Expected answers (you can give them if the group doesn’t come up with them): 

1.  It takes lots of pieces and parts to make us (it) complete.  We need strong individuals to be a complete group.

2.  You may have had some missing parts, which made it difficult to form a complete body.  Every member is important to our Pod if meetings and service projects are not attended we miss you.

3.  Every part is important.  It’s difficult to function without hearing or fingers, let alone a heart.   Each Pod member plays a vital role in the group’s decision making.

4. The right hand needs to know what the left hand is doing.  Communication is key to any effective group.   

5. You need to take care of your body.  Be in good health.  The Pod needs to be taken care of too.  We need to maintain a healthy Pod.

Hand out prizes to everyone that was in the right place for the body icebreaker. Hopefully that was everyone.

Transition:  “There are several different “bodies” or organizations that support our Pod, we are going to discuss them and their work today but first, let’s start at the beginning.”

Philanthropy  (5 minutes)

Ask:  “Who can define philanthropy?”
Call on members as they raise their hand (or shout out.)  

Expected answers:

Sharing your time, talent and treasury.

Sharing one’s resources for the better.

Doing good.

Helping the less fortunate.
· Philanthropy includes the concept of voluntary giving (of time, talent and treasury) by an individual or group to promote the common good.

Ask members to record their definition of philanthropy in the box at the center of page one in their workbook.  
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Ask members to select a partner.  

Instruct them to get into groups of two.  Ask the pairs to interview one another about their opinion on why it is important to be philanthropic.  They should record their opinions in that same box on page one of their workbooks.   Give the pairs two minutes to interact.  Ask the group to come together again as a complete group.  Ask one or two people to share their opinions. 


Why do you feel it is important to be philanthropic?
State:  “November 15th is National Philanthropy Day.  Make sure you do a random act of philanthropy on that day.” 

Wrap up the section about philanthropy by sharing the history of philanthropy:

“Here’s the actual beginning!  The hardships of early settlers to North America, where government was weak and distant, forced people to join together to govern themselves, to help each other and to undertake community activities, such as building schools and churches or fighting fires.  Out of these experiences grew a tradition of citizen initiatives and individual efforts to promote the public welfare.  Ben Franklin was one of the early philanthropists, founding such organizations as the volunteer fire company and institutions such as the Philadelphia hospital, the University of Pennsylvania and the Philadelphia public library.”

Ask participants to fill in the “bubble” at the bottom of page one as you give the following statistic.

State: “ $528,786,700,000 (that’s 528 billion dollars) will exchange hands, philanthropically, over the next 5 years.   Forecasting shows a range of $41- $136 trillion of wealth is expected to transfer from generation to generation over the next 50 years.   These figures show the philanthropic responsibility that young people, like you, will experience in the years to come.”  

State:  “Let’s discuss some of the organizations that are involved in assisting in circulating these funds.”

Foundations  (10minutes)

State: “ Early in the twentieth century several civic and business leaders such as Andrew Carnegie and John Rockefeller organized their philanthropic giving in a new forum, where Boards of Directors rather than trustees were responsible for overseeing their operations.  This movement formed what we now know as private foundations.  At about the same time Fredrick H. Goff created the first community foundation in Cleveland, Ohio.”

Ask Pod members to record notes in the table at the top of page two in their workbooks as you describe three types of foundations.  The information they should record appears in bold print in your leader’s guide.




To begin ask:  “Please label the far left column above the fish, “community foundations.”  Under that label record the following details”:

State:  “Community foundations have diverse appeal to donors or people who give philanthropically.  These foundations are the most generic and serve a specific geographical area.”

Explain:  “Community foundations play a large role in what we do as a Youth Pod, so we want to explain the interaction that these foundations have with the communities that we service.  We will come back to them in just a minute.”



State: “ Next I need you to label the middle column of your table “Corporate Foundations.”   These foundations receive their grantmaking funds primarily from the contributions of a profit-making business.  They usually choose to fund issues and causes that promote and enhance their business. There are more than 2,000 corporate foundations in the United States holding some $11 billion in assets.”  The Pepsi Foundation is a great example.  This foundation invests in leadership programs for young people.  Young folks are the people who buy and drink their product.




Instruct:  “Please label your last column “Family/ Private Foundation.”

In a family foundation the funds are a charitable gift from members of a single family.  To remain a family foundation a member of the family must be involved in the governing or managing of the foundation.  A great example of a family foundation would be our funder, the Dekko Foundation.  Started by Mr. Chester (Chet) Dekko and still governed by his three children.  Because family foundations usually are endowed they generally don’t need to solicit monetary support, therefore these foundations can and probably should take on the more controversial issues such as school reform or reproduction rights.”  

State:  “There are a few other forms that foundation work can take but these are the three you will hear about most often.  Now let’s discuss those magnificent community foundations in more detail.”  

State:  “Indiana has more community foundations than any other state.  We are proud to have about 92 foundations with over one billion dollars in assets.  To build on this great success in Indiana and create excitement about foundations in Iowa and Alabama, we believe it’s important for all Pod members to know their community foundations and communicate the importance of philanthropic giving to everyone they can.  Here are some of the nuts and bolts about community foundations.” 

Ask members to record notes about the different funds held at the community foundation at the bottom of page 2 in their workbook.









State:  “There are several different “pools” of funds held at a community foundation.  We will start with the restricted funds held at the community foundation. 

“Restricted funds are pools of money held by the community foundation for a specific purpose, chosen by the donor.  An example would be MADD Mothers Against Drunk Drivers.  A donor could contribute to this fund knowing that their monies would be used to combat drunk driving in their community.”

“Unrestricted funds are probably the most desired and flexible of the funds held at the community foundations.  This pool of money is accumulated from donors who make a gift and allow a grants review committee (members of the community) to determine the most important needs in the community and then address those needs.  This money is not earmarked for any one cause or issue but to promote community enrichment.”

“Non-permanent funds are pools of money held by the community foundation that will be spent within a relatively short amount of time.  Examples would be capital campaign funds, where funds are raised and totally expended by the time the project is built.  Another example is your Youth Pod fund.  $17,500 is gifted to you each year and that money is usually expended by the end of the school year.”

“Permanent funds these are the endowments that we are ALWAYS talking about.  These are pools of funds that are invested by the community foundation where the original contributions are never spent but the revenue from the investments is used to support a project or organization.  Great examples are scholarships, where a person may give a designated amount to the community foundation and the foundation is able to allocate the earnings from the donation to seniors to use for higher education.”

State:   “‘Probably the most frequently asked question about community foundations is WHY?  Why would someone invest in a foundation rather than keeping the money themselves or opening a saving account the local bank and the answer is: 

These answers should be recorded in members’ workbook on page 3.”






· The opportunity to be philanthropic; to give to something that you care about. 

· Community foundations build perpetual endowments, so your money will be giving forever; it’s permanently in the community.  

· Plus there are great tax incentives for giving.

Pod History (5 minutes)

State:  “As we mentioned earlier, Mr. Chet Dekko started the Dekko Foundation.  In 1982, Mr. Dekko decided it was important to give back to communities where his employees lived and their children attended school.  Working with a mission of “Fostering Economic Freedom through Education” the Foundation continues to invest in communities and young people based on Mr. Dekko’s beliefs.  One of the reasons the Foundation chose to start Youth Pods was that Mr. Dekko saw many bright, ambitious young people leave their rural communities for higher education and then never come back to live and work.  Mr. Dekko wanted to help young people ‘dig’ roots within their communities by having them assess the community’s needs and then share their time talent and treasury to address those needs.”

Instruct:  “Please take a few minutes and complete the Dekko Foundation’s requests of Youth Pods in the boxes at the bottom of page 4 of your workbook.” 

Allow two minutes for Pod members to work individually to complete the objectives of the Youth Pods.  After two minutes ask the group to share their answers. Bolded words should be used to fill in the blanks.







1.  “Prepare yourself and others for lives of sharing.”  

Explain:  “This means you understand why it is important to be philanthropic and you communicate and model that responsibility to peers, family members and all who you can influence.”

2. “Share your time talent and treasury.” 

Explain:   “Money is not enough.  Volunteer, get involved and encourage others to get involved in projects that they feel passionate about.”

3. “Work to know your community and its needs.”

Explain: “This asks us to talk to people, ask them what the issues are, read the newspaper, listen to your parents.  Have a focus to your philanthropic deeds.”

4. “Use your youth as a gift to influence people of all generations in a positive way.”

5. Explain:  “You can be the “change agent” within your community.  There is a lot of power in youth, please use yours to promote philanthropic responsibility. Remember that $528,786,700,000 being given in the next five years.  Add to it your time and talent and the time and talent of the people you influence.  Amazing things can happen in our communities!”  

Concentration Closing (10 minutes)

Directions for game board assembly:  Velcro a purple shaded card over each of the puzzle pictures so that you have 4 cards across and 4 cards down.  Lay a Youth Pod logo card over each of the purple shaded cards, again ending with 4 cards across and 4 cards down.  See illustration below.  These cards should be laid out with the Youth Pod logo facing up and the words facing down.








Ask the members to break into groups of 3-5 people (3 for smaller Pods, 5 for larger Pods.  You have 4 game boards.)  

Distribute a concentration game board to each group. 

Instruct:  “The rules of this game are the same as you remember when you were a kid.  Your group can only turn over two cards at a time.  You are looking to match words with their definition.  You should be able to find most of the matches in your notes from your workbooks.  Should the two cards you turn over not match, return them to their original position but try to remember where they are for future matches.  Once you find two cards that match, remove them from the board to reveal a piece of the underlying word puzzle.  Keep your matches together until the end of the game. The first group to match all the words with their definitions and correctly sound out the message in the word puzzle will win a prize!  Good luck!  Ready, set, GO.”

Check first group’s completed card matches for correctness.
Card matches are:  

A Youth Pod Objective  = Use your youth as a gift to influence people of all 

                                     generations in a positive way.

Philanthropy = The concept of voluntary giving of time, talent & treasury by a 

                      group or individual to promote the common good. 

The Dekko Foundation = At this time, it is your largest funder and an example

                                    of a family foundation.

Community Foundation = Serves as your Youth Pod’s fiscal agent by

                                        managing your non-permanent funds.

$528,786,700,000 = The amount of giving to be done by foundations over the       

                               next five years.

Ben Franklin =  One of the earliest philanthropist who started the volunteer fire

                      company.

Unrestricted funds = Funds held within the community foundation that  

                             addresses the most important needs of the community.

Permanent funds = Pools of funds that are invested and never spent. 

                            Organizations can expend the revue but the principle is

                             everlasting.

The answer to the picture puzzle is:  Picture of the eye = “I”   bee+ leave= “believe”  inbox= “in”  picture of Phil + and + throw + pea = “philanthropy.”

Picture of Indian with hand up = “How”   “a” + two men fighting = bout  =“about”  female sheep = ewe = “you”? 

I believe in philanthropy.  How about you?

Hand out prizes to the winning group.  For ties, numbers between 1 –20 could be drawn, closest group to the correct number wins.

Conclusion:  “We have learned much about the history and work of organizations that support our Pod.  Please remember and communicate this information to whomever you can, whenever you can.  They do good work on behalf of our community and the people who reside here.  Any community member should know as much about foundations as you now do.

Thanks!

Glossary

Capital campaign:  an organized drive to collect and accumulate substantial funds to finance a major need of an organization such as a building or major repair.  (page 6)
Donor:  the individual or organization the makes a gift of money, stock or land. (page 6)

Endowed:  to provide with a permanent fund or source of income, as by a donation.  (page 7)

Generic:  not fitting into just one group; general or broad.  (page 6)
Investments:  the investment of money or capital in the stock market for profitable returns.  (page 9)

Perpetual:  continuing or enduring forever; everlasting. (page 9)

Trustees:  a person appointed to administering the affairs of a company. (page 6)
Phil-lan-thro-py  (fi lan’thro pee)   
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Use your youth as a


Gift to influence


People of all generations


 in a _________ way.





_____ your


time, 


talent and


treasury.





Work to know your__________


and its needs.





Prepare yourself and others 


for ______ of sharing.
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The evolution of Youth Pods
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