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Grantmaking Basics Part III
Leader’s Guide

This leader’s guide is designed to assist a Youth Pod member in facilitating an interactive workshop that will provide the other Pod members with an understanding the grantmaking process.  This workshop will encourage Pod members to be involved with each grant proposal received by the group.  As you use this guide watch for special text styles such as: 

· Regular text with “quotation marks” provide you with dialogue.  

· Italicized text will give you direction.  

· Underlined text shows section titles.  

· Bold print denotes a word that participants will need to fill in the blanks in their workbooks.   Expected responses to questions are given in your leader’s guide, please volunteer these responses if no one in the group provides similar answers.                             

	Boxed
	text is used for the exercise scripts. 


· The leader’s guide will illustrate the workbook area(s) where this information should be recorded.

Workshop Objective:   
To give Pod members an opportunity to perform grant reviews in a safe environment.  

Workshop Purpose:       To have Pod members practice grantmaking activities through roll- 

                                         play exercisers with one another.

Workshop Agenda: 
Icebreaker “Playing the Numbers”


  15 minutes





Grantmaker/ Grantseeker relationships

    2 minutes





Exercise #1





    5 minutes





Exercise #2





  10 minutes





Exercise #3

Workshop Materials:
(2) Leader Guides





(5) Participant workbooks (members should return with workbooks)





(20) “Playing the Numbers” packets





(2)  A pair of dice





(2) $100,000 candy bars





(2) Payday candy bars  





(2) Exercise #1 scripts





(2) Exercise #2 scripts





(10) Exercise # 3 scripts grantmaker





(10) Exercise #3 scripts grantseeker





(20) Post-it notes




Preparation Checklist:


· Review “It’s All A Big Gamble; Grantmaking Basics Part III” leader’s guide.

· Make notes in the leader’s guide to personalize the workshop.

· Practice presenting the workshop, noting time variations.
· Make extra copies of the workbook, if needed.

· Bring a timer or watch to the workshop for timed exercises.
Icebreaker  (15 minutes)

Playing the Numbers

State:  “Please pull out your workbooks from the previous workshops and turn to page two. “

 Allow time for members to retrieve their workbooks.  Extra copies are in your box.




Distribute a “Playing the Numbers” packet to each Pod member.  Ask members to keep the packet cover-side up and not to look at the papers under the cover sheet.

State:  “This is a simple exercise where you are going to work as fast as you can within the given time period.  When I say ‘start’ turn the cover of your packet back, and start connecting the numbers by drawing a line from #1 to #2 to #3 and so forth until I say stop.”

Instruct:  “ Go ahead and start.”

Allow 60 seconds.

Instruct:  “Stop!  Please circle the highest number you reached, then record that number next to the ‘1st’ space in your workbook on page two.”

Repeat this procedure for 4 or 5 more times.  Each time allow 60 seconds.  After 4 or 5 times, ask the following questions.

Ask:  “How did you feel when you were going through the exercise?”

Expected answers: nervous, frustrated, mad, excited, unsure.

State:  “These are the emotions that often accompany grantmaking, especially conducting your first grant review.”

Ask:  “Did it seem like I gave you the same amount of time each time you were connecting the numbers?”

Expected answers:  Yes, no, it seemed like you varied the time.

State:  “You were given 60 seconds each time.  During a grant review time can fly or it can drag on.”

State:  “Practice makes perfect.  If that is the case, each of us should have reached a higher number with every attempt.  Did you get better each time?

Expected answers:  I got better for a while, then I got worse again.  I got better each time.  I was really inconsistent.

State:  “Practice often times does make us luckier.  We all know that the more we practice a task the better we get at that task.  But how do we explain those of you who did worse with time?”

Allow time for answers.

State:  “Even with practice, we sometimes lose our edge or lose our purpose.  That’s why we are going to practice the grantmaking process today.  Even with practice, it’s important that we constantly discuss our mission and vision for grantmaking.  We want to have ‘good luck’ in choosing grants that help us achieve our mission.  It’s always good to practice in front of people who will not be critical of your performance but helpful in the process of getting better.  So as we work through today’s exercises, I expect each of you to treat one another with respect and compassion.  Listen and learn from one another.   With that said, let’s discuss a few ways to establish a positive grantmaker and grantseeker relationship.  Please turn in your workbook to the top page 8.  Take a couple of minutes to read through these items, which we will use as our rules for today’s exercises.  



Allow 60 minutes for members to review the relationship-building bullets.  Set out the large pair of dice from your workshop box.

Ask:  “What should we add to this list so that we create great relationships with our grantseekers?”

Ask members to record the two top answers in their workbooks.

State:  “Okay, let’s work on building some grantmaker and grantseeker relationships.  I need two volunteers to help me with this exercise.”

Allow time for members to self-nominate, if no one volunteers to help you, choose the two senior members sitting closest to you.  Ask them, by name, to come up and join you.  One should stand on the right side of you and the other on your left side.

State to the volunteers:  “Thank you for assisting me in our first exercise.  One of you is going to play the grantmaker and the other is the grantseeker.  I will be the facilitator for the exercise. I simply need you to read the script I’m going to hand you while the others listen to your conversation.”

State to the group:  “Please remember we are watching and listening for the interaction between the roles, not grading the acting or the people performing the roles.”

Pick up the large pair of dice.

Ask each of your volunteers (or recruits) to shake the pair of dice. The person with the lowest total score from the dice will read the part of the grantseeker in the exercise; the person with the highest total score is the grantmaker.  Hand each volunteer his or her respective scripts for exercise #1.  You should read the facilitator lines.


Exercise #1  

Facilitator:   Ring, ring!

Grantseeker:  Hello, Little Angels Day Care, this is Julie, may I help you?

Grantmaker:  Hi, Julie.  May I speak to the center’s director?

Grankseeker: That would be me.

Grantmaker:  Julie, this is (your name) from ABC Foundation.  We’ve received your grant request and I would like to schedule a time to discuss your proposal in more detail.

Grantseeker:  How exciting!  I’m not busy right now.  I’d be glad to answer any questions that you may have.

Grantmaker:  I appreciate your eagerness, but I would prefer to schedule a time when we both can concentrate on your proposal.  Are you available next Tuesday, the twelfth at 4:00pm.

Grantseeker:  (nervous) Well, I normally only work until 12:00pm, but I could give you my home phone number.  

Grantmaker:  There’s no need to interrupt your personal life.  When would be a convenient time to reach you at the center?

Grantseeker:  How about this Thursday at 10:00 in the morning?  That’s naptime.


Grantmaker:  That works with my schedule too.  I will call you then.  Please reserve 30 minutes for our conversation.  I will be glad to answer any questions you may have about the ABC Foundation.  I’ll look forward to talking to you on Thursday, June 7th from 10:00 until about 10:30.  Thanks, Julie.

Grantseeker:  Oh!  Thank you!    

Facilitator:  Great!  Good job.  Thank you.  Your performance was worth a hundred thousand dollars.

Hand each participant a $100,000 candy bar.

Ask:  “Why didn’t the grantmaker discuss the grant proposal with the grantseeker while they were on the phone?“

Expected answers:  To be considerate of the grantseeker’s time.    The grantmaker wanted to ensure that both of them could focus on the grant proposal.  It’s more professional to schedule an appointment.  Because the grantmaker hadn’t read the proposal yet.

State:  “We discussed that when scheduling telephone interviews that you should set up a time when both the grantseeker and the grantmaker are available and have sufficient time to discuss the grant proposal.”

Ask:  “What else did the grantmaker do correctly during this conversation?”

Expected answers:  Choose not to call the childcare director at home, confirmed the date, day and time of the confirmed telephone interview. 

State:  “This grantmaker was in-control of the conversation, yet polite and thorough in getting the task accomplished.

State:  “All in all, this conversation was a successful communication.  Let’s try another one.

State:  “Once again, I need two volunteers.”

Allow time for members to self-nominate.  If no one volunteers to help you, choose the two junior members sitting closest to you.  Ask them, by name, to come up and join you.  

State to the volunteers:  “Again, thank you for assisting me in our exercise.  One of you will play the grantmaker and the other, the grantseeker.  I will facilitate the exercise. I simply need you to read your script while the others listen to your conversation.”

Ask each of your volunteers (or recruits) to shake the pair of dice. The person with the lowest total score from the dice is the grantseeker; the person with the highest total score is the grantmaker.  Hand each volunteer his or her respective script for exercise #2.  You should read the facilitator lines.


Exercise #2 

Facilitator:  This grantmaker is conducting a grant review in the classroom of this grantseeker.  The grantseeker is asking the Youth Pod for $5,000 to purchase two computer stations. The forth grade homeroom teacher will use the computers to give her students more reading time.  This Pod’s mission is to provide teachers with materials that make them effective in their classrooms.  The Pod has decided to fund only 20%, or less, of a technology equipment grant and only if it is used to enhance students’ learning.

Grantmaker:  I see that you currently have just one computer in your classroom.  Tell me how purchasing more will assist you with the program that you are proposing.

Grantseeker:  Well, with just one computer I have to rotate my students on and off the system frequently.  They get very little on-line time.  We keep that one computer busy all day. I always have someone working on the computer.  

Facilitator:  The grantmaker notices that no students are currently using the computer.

Grantmaker:  Explain exactly how the new computer stations would help the children learn how to read.

Grantseeker:  It won’t so much teach them to read but help me in scoring their reading.  I will purchase the computer stations and software that will give the students tests on the material they read.  With this new equipment, I won’t have to spend as much individual time with students assessing the reading progress; they just use the computer and I can monitor their reading comprehension. 


Grantmaker:  So I understand that the computers will help you keep track of your student’s progress.  

Grantseeker:  Yes.  Plus with new stations, I can use one of them just to keep those records and allow the students to use the other two for testing.

Grantmaker:  Can you break down the overall cost of the computer stations?

Grantseeker:  Yes.  Each computer costs $1,200 then the software including the licensing we need is about $800.  I would like to purchase some new books for forth grade students and then whatever else we may need.

Grantmaker:  If my calculations are correct the computers will cost $2,400 with another $800 for software and licensing totaling $3,200.  Then you would be spending $1,800 on books and miscellaneous costs.  How many books would you purchase?  

Grantseeker:  Oh, well, I’m not really sure. 

Grantmaker:  Do all your students read at the forth grade level?

Grantseeker:  No.  In my classroom, reading levels vary from 1st grade to 8th grade.  Boy, I never thought about that, I need different levels of books for my classroom.  That’s going to cost even more!

Grantmaker:  How will your computer stations be repaired and maintained?

Grantseeker:  Well, I guess they’ll be covered under the school’s repair maintenance contract like all the other computers.  I need to ask my building principal about that.

Grantmaker:  What amount of funding is your school’s district and building going to contribute to this purchase? 

Grantseeker:  Oh, with all the state and federal budget cuts, I’m sure that they won’t be able to provide any funds.


Grantmaker:  Have you confirmed this with your building principal, Ms. Smith and your superintendent, Mr. Jones?

Grantseeker:  No, but I’m sure there’s no money in the budget for technology equipment.

Grantmaker:  What other funders have you contacted to assist you with your project?

Grantseeker:  Your Youth Pod is the only one.  Some of the members came to our in-service last month to explain what your group does.

Grantmaker:  That was Tom and Jessica that made the presentation for our Pod. How will you purchase the computers and software if our Pod chooses not to fund your proposal?

Grantseeker:  I probably won’t.  The students will continue to take turns using the one computer.

Grantmaker:  What else should I know?

Grantseeker:  Well, I really want these computers and all the other stuff.  It would make my work much easier.

Grantmaker:  Okay, well, thank you for your time today.  I will be presenting your proposal to my fellow Pod members at the end of next month and we will have our decision back to you by the first of June.  

Facilitator:  Thank you, again, a great job by our grantmaker and grantseeker.  

Hand each participant a Payday candy bar.

State:  “Here’s your Payday for your performance.”
Ask:  “What are some of the things this grantmaker is looking to fund based upon the Pod’s mission and guidelines?”

Expected answers:  equipment for teachers that make them effective in their classrooms.  Equipment that will enhance student learning.  20% or less of a technology grant. (You provided this information during the start of the exercise.)

State:  “This Pod has done a good job of planning what investment they want to make in technology.  They also know that they want the technology to enhance the students’ learning.”

Ask:  “Did the grantseeker meet all of these giving priorities set by the Youth Pod?” 

Expected answer:  No, the teacher asked for the full amount rather then looking for other funders, the teacher had his/her own needs in mind, the technology equipment is for testing the students rather than enhancing their learning.   

Ask:  “If you were this grantmaker, would you make the recommendation to your   Pod to fund this grantseeker?”

Expected answer:  No.

Ask:  “Why would you not recommend funding this request to your fellow Pod members?”

Expected answer:  The request doesn’t fit into the Pod’s giving priorities.  It sounds like the teacher wants the computers to make her work easier.  The teacher never says how the new computer stations are going to enhance student learning which is a requirement for this Pod.   The teacher has not consulted the building principal or the school’s superintendent.  The teacher has not worked to secure multiple funding sources.  

State:  “Some great examples have come from the first two exercises.  Now it’s time for each of you to have an opportunity to practice the roles of grantmaker and grantseeker.  I’m going to ask you to pair up.  To do this you need to find the person who has the birthday closest to yours.  Use your birth year, month and day to find your partner.  Go ahead and search for your birthday buddy.”

Give the members a minute to locate their partner.

Instruct:  “Next I need you to decide which of you are going to be the grantmaker and who is going to be the grantseeker.”

Allow time for the twosomes to decide their roles.

Ask:  “Would all of the grantseekers please stand on one foot and raise your other foot off the ground.  

Wait for one person from each twosome to stand on one leg.  Don’t proceed until every team has a grantseeker standing on one foot. 

Ask:  “How many of you grantseekers are getting off on the right foot?”

Allow time for laughter.  (It is supposed to be funny.)

Ask:  “Would all of the grantseekers come forward to get your scripts and a post-it note.”

Hand the grantseekers the Exercise #3 handout for grantseekers and a Post-it note.

Ask:  “Would all the grantmakers come forward to get your scripts.”

Hand the grantseekers the Exercise #3 handout for grantmakers and a Post-it note.

Explain:  “Please read through exercise #3 playing the roles that you have assigned yourself.  Be aware of the questions being asked and the answers that the grantseeker is giving.  When your group is done, please sit quietly until everyone has finished.  I am giving you 5 minutes to play out exercise #3.  I’ll get you started with an explanation of the grant request.”

Allow the group 5 minutes to complete the role-playing exercise.

Exercise #3

Facilitator:  The grantseeker in this exercise is an elementary school science teacher.  The request is for $712.50 of a $3225 project. The grantmaker is representing the same Youth Pod as in Exercise #2.  Remember the Pod’s mission is to provide teachers with materials that make them effective in the classroom and enhance student learning.  There is a copy of this grant request on page 9 of your workbook.  Please read the request before starting your interview.

Grantseeker:  Welcome to our classroom!

Grantmaker:  Thank you.  I’m anxious to hear more about the project that you are asking our Youth Pod to support.  Please give me a brief overview of what you are proposing?

Grantseeker:  Sure.  I teach second and third grade science classes which means that I work with about 475 students.  During second grade we concentrate our learning around our environment.  We learn about land, sea, rocks, weather, and all the things that make up of the world around us.  Then in third grade we study animals, plants and the habitats they live in with a review of the second grade curriculum.  What I have proposed is taking this information out of the textbooks and putting it in my students hands.  I will be purchasing a fossil kit, an aquarium, seeds, soil, containers, tadpoles, a weather station and a couple of other learning tools.  Included in my request is a trip for the second graders to the Red Tree Environmental Center where they will hike trails, collect different plant leaves and seeds, observe different grasses and soils.  The staff at Red Tree will assist me with classroom lesson plans that will prepare the students for what they will see during our visit.  Then the most exciting part of our request is during our third grade studies, we will get a visit from the Animal Farm Zoo mobile.  Students will be able to hold, pet and feed a large variety of animals that they won’t normally get to see in a classroom.   Gosh, I’m talking a lot, but I’m so excited about what this project would do for the students’ learning.  It will allow me, as the teacher, to address different learning types by allowing children to touch, taste, smell and hear the lessons we are discussing.

Grantmaker:  It sounds like you have done a lot of planning and coordinating.

Grantseeker:  Yes, I have.  But my peers have also.  All of the second and third grade educators in this building got together to make the students’ learning a collaborative effort.  English classes will write and publish books about the animals we study, social studies will focus on a geographic study of habitats and climates, and math classes will solve problems related to aging, speed, and travel of the animals.  It all works together!

Grantmaker:  Tell me about the cost break down of your project.

Grantseeker:  Sure.  The visit to Red Tree will cost $1425 for 475 students, that’s $3 per student.  The zoo mobile charges $1000 for a visit to the school and the classroom materials are going to cost about $800.  We already have some of the equipment, like an aquarium a family donated after all their fish died.  We’ll use it for the tadpoles.   

Grantmaker:  How did you decide to ask our Pod for $712.50? 

Grankseeker:  Well, we understood that you allocate about $15,000 each year.  We believe that $712.50 is a reasonable amount for an organization your size.  We have also tried to leverage your funding by asking the local community foundation to match your funds.  Should both of you choose to invest in our project we will have enough for the trip to Red Tree Environment Center.   

Grantmaker:  How will you secure the rest of the funding needed to make the project happen?

Grantseeker:  Once we have secured the funds for the Red Tree trip, the school will commit to purchasing the classroom supplies that I need.  The other teachers I spoke about earlier have contacted local business to purchase the small amount of supplies that they need.  Last but not least, we will collect $2.50 from each student for the zoo mobile to visit.  Kids always like the zoo mobile, so the parents are willing to assist with the cost. Once we secure your funding it will get the ball rolling.

Grantmaker:  What is your timeline for making this happen?

Grantseeker:  We start school on August 26th; it will take both classes the first semester to complete the book portion of the project.  We would like to have the zoo mobile visit the classrooms in early February and we will end the year in May with the visit to Red Tree.

Grantmaker:  How does your project help our Pod achieve its mission of making teachers more effective in the classroom?

Grantseeker:  We all know that every child learns differently.  Some by seeing, some by reading and by doing.  We have considered all learning types and have addressed each within all the disciplines, English, science, social studies and math.

Grantmaker:  What will happen to the project if our Pod chooses not to fund your request?  

Grantseeker:  Oh!  We’ll find the money somewhere!  I’ll pay for it out of my own pocket if I have to.  I believe that putting all the components together is the best way for the children to learn.

Grantmaker:  Thank you for sharing your vision with me today.   Our next Pod meeting is September fifteenth.  We will be discussing your request on that day and we will have an answer to you, by mail, soon after.

Grantseeker:  Thank you for visiting my classroom.

Once you and your partner have completed this exercise, please quietly wait for the rest of the group to finish.

State:  “Okay.  I would like to bring you back together as a group.”

Instruct:  “Please find the Post-it note that you received with your script.”

State:  “Consider this Post-it your secret ballet.  Without talking to your neighbor, I would like you to decide if you would recommend this request to be funded or declined.  Please simply write on your note ‘approve’ or ‘decline’.  

Ask for a volunteer to collect and tally the ballets.  You can draft a recruit if necessary.

Instruct:  “Please record your decision to recommend approving or declining this grant request based on the information and conversation in exercise #3.  When you are done please hand your Post-it note to (insert volunteer’s name.)  

Ask your volunteer to tally the votes and announce the group’s decision.  They should announce how many “approve” and “decline” votes they received.  Hopefully the consensus will be to approve the request with very few members voting to decline. 

Ask:  “Why would you recommend funding this request?”

Expected answers:  The grantseeker showed knowledge and excitement about the request.  The grantseeker was collaborating with fellow teachers to make the learning extend across the curriculum.  The grantseeker was making a request to several organizations.  The grantseeker was leveraging funding by asking for a matching grant. The grantseeker put the students’ learning first.  The grantseeker was working to make her lessons more effective for all learning types.

If any members voted to not fund this request, ask why they choose to decline the proposal.

Ask:  “How did the grant review help with your decision?”

Expected answers:  It filled in the blanks.  Through the grant review we could witness the teacher’s excitement about the project.  The application alone didn’t really tell us anything. 

State:  “As you can see, a grant review will provide our Pod with information that can not be obtained through a grant request alone.  Conducting grant reviews can eliminate the guesswork in grantmaking.  There is no right or wrong answer when it comes to approving or declining a grant, but by gathering as much information as possible our Pod can make “lucky” decisions.  Just remember, the more we practice the luckier we will be.”

State:  “These grantmaking exercises are the last workshop of our “Giving Roots and Wings: The Evolution of Youth Pods” curriculum.  Now it’s up to us to practice and implement the knowledge we’ve gained from this information.  As Youth Pod members, we have the opportunity to impact our community in a unique way.  We have our time and talent, like all kids our age, but through Youth Pods, we also have money that when combined with a vision, a mission and a plan can help us be the agents of change for young people in our community.  We are philanthropists in training now and the influential philanthropists of our community in the future.  Those are such important roles we want to practice being lucky.  Thank you for spending the time to get better at what we do!”

Giving Roots and Wings:


The evolution of Youth Pods








Leader’s Guide








Workshop #7: 


It’s All A Big Gamble!
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Survival








Renewal








Change








Beginning








Make prompt telephone calls and return calls.


Admit when you don’t know, ask questions.


Be truthful, compassionate and considerate.


Don’t withhold information that is appropriate and important to give.


Ask advice.


Don’t commit to something you cannot deliver. 


Admit error.


Listen, listen.


Make people comfortable.


Be serious.


Learn something new.














“It's funny but the more I practice, the luckier I get. “


Gary Player, golfer �








Playing the numbers: 





1st ________  2nd __________ 3rd ___________





4th ________  5th __________ 6th ___________

















Positive Grantmaker – Grantseeker relationship
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