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Workshop #5  It’s All A Big Gamble

Grantmaking Basics Part I
Leader’s Guide

This leader’s guide is designed to assist a Youth Pod member in facilitating an interactive workshop that will provide the other Pod members with an understanding of the grantmaking process.  This workshop will encourage Pod members to be involved with each grant proposal received by the group.  As you use this guide watch for special text styles such as: 

· Regular text with “quotation marks” provide you with dialogue.  

· Italicized text will give you direction.  

· Underlined text shows section titles.  

· Bold print denotes a word that participants will need to fill in the blanks in their workbooks.   Expected responses to questions are given in your leader’s guide, please volunteer these responses if no one in the group provides similar answers.  

· The leader’s guide will illustrate the workbook area(s) where this information should be recorded.

Workshop Objective:   
To present the basic steps of the grankmaking process.  

Workshop Purpose:       To provide Pod members with “best practices” in

                                         reading grant proposals, conducting site visits, making

                                       recommendations and participating in the final vote.

Workshop Agenda: 
Icebreaker “Easy Come, Easy Go”


20 minutes
Guideline for Grantmaking Checklist

17 minutes





Grant proposals



 
  3 minutes





Looking for a Whale



  
  7 minutes











47 minutes

Workshop Materials:
(2)   Leader Guides





(20) Participant workbooks





(20) Prizes for icebreaker (Youth Pod playing cards)





(20) Total packets of grant guidelines; five different sets of 4 guidelines

Preparation Checklist:


· Review “It’s All A Big Gamble; Grantmaking Basics Part I” leader’s guide.

· Make notes in the leader’s guide to personalize the workshop.

· Practice presenting the workshop, noting time variations.
· Make extra copies of the workbook, if needed.
· Bring 5 copies of your Youth Pod’s grant application and/or guidelines.
· Fill in your Pod’s mission statement on page 16 of the leader’s guide.

· [image: image5.wmf]Bring a timer or watch to the workshop for timed exercises.
Icebreakers (20 minutes)

Hand out workbooks and explain that members should take comprehensive notes; they will use this workbook for the next 3 workshops.  
Explain:  “During this workshop we are going to examine the process of responsive, or what we sometimes call reactive, grantmaking.  The name of this workshop, ‘It’s All a Big Gamble’, is so fitting, because when you get right down to the nitty-gritty, grantmaking is essentially an act of gambling.  We ask groups and organizations to apply to our Pod; we either give them money or don’t give them money, hope we take the right risks and wait for our grantees to hit the jackpot with their materials, projects and programs.  This workshop will provide us with information that will increase our odds of choosing the best partners in our philanthropic work.”

State:  “To begin, I need you to pair up with another Pod member. To do this I’m going to ask you to get in a line by placing yourselves in order from the tallest Pod member down to the most vertically challenged Pod member. Please go ahead and form that line.”

Allow time for the members to decide who is the tallest person.  Then they should line up the next tallest, then the next tallest and so forth.  Once their line is completed, ask the first two Pod members in line to be partners, then pair off the next two in line and continue until every Pod member has a partner.  (If you are left with three people at the end of the line, please ask them to work as a threesome.)

State:  “Please find a seat with your partner.”  Allow time for Pod members to sit down.
Explain:  “A big part of understanding a grant proposal is asking questions, often this happens during an interview with the prospective grantee.  We are going to interview one another to practice this skill.  Please turn to page 1 of your workbook.  I would like to read through the interview questions as a group before you and your partner start interviewing one another.”
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State:  “For the first question ‘How much income did you earn last week?’ ask your partner to consider work income, allowance income, loans paid back from friends and family and any other income they received in the last week (7 days).  Record their answer.  The second question is easy enough, ‘How much money did you spend during the last week?  Record their answer.  The third question is a little harder. ‘What do you have to show for the money that you spent.  Ask your partner to think about all the things he/she purchased during the last week.   Flip your workbook over to the backside of the last page where there are two columns. The first column is marked ‘still have it.’  In this column, work with your partner to record the items he/she purchased and still has, like a new pair of jeans or the latest ‘must have’ CD.  In the second column, you and your partner should record all the items he/she purchased that no longer exist.  For example, the ten tacos from Taco Bell or the tank of gas you used while chopping town or scooping the loop.  The two of you can then move on to the forth question, ‘How much money did he/she put into savings?’ And record their answer.  
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Instruct:  “Then switch roles.  If you were the interviewer during the first run through you are now the interviewee, and vice versa.”

Explain:  “You have ten minutes to interview one another and record your answers.”

Allow ten minutes for the interviews, giving the group a 5-minute warning so they know to change roles. After ten minutes (or the group completes the exercise), ask the group to give you its attention.

Ask:  “What did you learn about one another?  

Expected answers:  He/she spent more than they made.  He/she didn’t make anything and spent a lot!  He/she is a big saver.  He/she has nothing to show for the money they spent.  He/ she doesn’t even remember where they spent their money.

Ask:  “How did it feel to answer questions about your spending habits?”

Expected answers:  Scary, I never thought about where my money went, I don’t think people should be so nosey about my finances. 

Ask:  “Knowing how your partner handles their money, would you invest in this person?  Would you trust them to make good use of money that you would gift them with?”

Allow time to members to answer yes or no and why.

State:  “Thank you for playing our game.  Here’s a deck of playing cards for each of you participating.  Hopefully after this workshop we will be so good at grantmaking that we will need to gamble in some other way.  So this deck of cards is to help us practice our poker or black jack, whichever you prefer.”

Pass out a deck of Youth Pod playing cards to each team member.  Cards can be distributing at the end of the workshop if it effects member participation. 
Transition:  “The interviewing activity is very much like conducting a grant review.  You ask a lot of questions, some that the prospective grantee may not want to answer. Then you make a decision to recommend that our Pod funds the project or declines the project.  It’s a gamble!  There is no right or wrong in grantmaking. Throughout this workshop we’ll discuss techniques that will make the process as streamlined as possible.  Hopefully it will encourage our Pod to think about how we want to invest our money.  Should we spend our funding on buildings and materials that will be around forever, like a pair of jeans or a CD, knowing that they will go out of style or get too small with time.  Or should we invest in services and projects that may only last for a short time, like the tacos or movie tickets, but give participants valuable experiences? See how there’s no right or wrong?  While we’re thinking about how we want to invest our funding, let’s take a look at what other organizations are funding.”

Guidelines for Grantmaking:  (12 minutes)
State:  “At the bottom of page one in our workbook, we have the key components for grantmaking guidelines in the form of a checklist.  Please take a moment and read through this checklist.  Think about our grant guidelines.  Do we include all of this information in our guidelines or application?  Please go ahead and read through the checklist.”

Allow 60 seconds for the group to read through the checklist individually.






Instruct:  “Now I need you and your partner from the icebreaker to partner up with another twosome so that we have groups of four.  Once you have your group of four members, move to a table or area where you can talk and work as a group.”

Distribute a set of grant guidelines to each group for them to review.    

Instruct:  “We need a group leader.  The group leader is the person with the most jewelry on today.”

Allow time for the group to determine their leader.

Instruct:  “Group leaders, raise your hands.”  Wait for each group leader to reveal themselves.  “Thanks!  You are going to lead your group through the guidelines that you have been given and check off the components that they have included in their information.  This is a group effort so please make sure that everyone in your group has a chance to participate.”

Allow about 5 minutes for the group to read through its guidelines and use its checklist.  After 5 minutes, ask the groups to exchange guidelines with another group and repeat the process.  This way each group gets to study two different sets of guidelines.

Ask:  “How did your organization’s guidelines perform on the checklist?  Did they have most of the components?”

Allow time for the groups to answer.
Ask:  “Which components were missing?”

Allow time for the groups to answer.

Ask:  “Do you know exactly what kind of projects and programs these organizations want to invest in?”   

Pass out a copy of your Pod’s grantmaking guidelines, or your application if it covers the Pod’s guidelines, to each group.  One set of guidelines per group.  Allow members 2 minutes to read their own Pod’s guidelines.

Ask:  “Do we have all of this information on our application or in a set of guidelines that we can distribute to potential grantees?  What changes do we need to make?”

Allow time for answers.

State:  “In the past few workshops, we have spoken about mission statements. The Dekko Foundation really challenged us to think and plan strategically about what we want to accomplish.  We should have guidelines that express the type of activities that we want to receive our time, talent and treasure. These written guidelines explain to potential grantees who we are and what we want to change in our community.”

Skip over the “playing the numbers” section on the top of page 2 in the workbook.  We will use this in a later workshop.  


Accepting Proposal:  (3 minutes)

Instruct:  “Please turn to page two in your workbook.  In the middle of page two it lists three things that will make accepting grant proposals easier for our Pod.”



Explain:  “The first tells us that our giving priorities must be clear.  This means we should know what we want to fund and communicate with grantseekers.  This allows them to know what type of projects and programs that we would be willing to support.” 

Ask:  “What were the examples of giving priorities stated in the guidelines we reviewed earlier?”

Allow time for some examples to be given.  Expected answers: education, sports, etc.

State:  “The next bullet recommends that we communicate timelines.  What timelines should be communicated to grantseekers?”

Allow time for the members to give their answers.

Expected answers to be recorded next to the card bullet points in participants’ workbooks: 

· When grant proposals need to be received. 
· When we review grant proposals 
· When we will communicate our decisions concerning requests.  

State:  “The last thing that should happen is that we set aside sufficient time to read all incoming proposals.  All Pod members should have an opportunity to read and understand each proposal before they vote on whether or not it should receive support from our Pod.”

State:  “Notice the gambler at the bottom of page two.  He is encouraging us to think of each grant proposal as a advertisement for an investment opportunity.  Have we thought of grants as investments in the past?  What kind of return on investment are we looking for in our grant proposals?”




Hopeful answer:  public or community benefit.   

Looking for a Whale:  (7 minutes)




Instruct:  “Turn to the next page in your workbook.  As we consider grant proposals, we want to look for “whales” which, in gambling terms, are the highest of high rollers.  These are the projects and programs that will produce the largest return for our investment.”

State:  “Here’s what to search for when reading a grant proposal:”

“Credibility:  Does this organization know what its wants to accomplish?  What is the evidence that the organization is currently achieving its goals?  What kind of reputation does the group have within our community?”

Continue:  “Capability:  Our Pod is not interested in funding good ideas, we want to invest in people who can turn those good ideas into reality.  What skills do the organization’s staff and board bring to the project?  Has the organization succeeded in similar endeavors of equal size and scale as the one they are proposing?”

State:  “Many times foundations ask for newspaper clippings showing proof of achievement and staff biographies as evidence of both credibility and capability.”

Continue:  “Feasibility:  Can this project be done?  Is the proposal advancing a worthwhile project?  You will need to consult the budget to determine if the organization has allocated sufficient or abundant resources to the project.”

Continue:  “Importance:  Should this project be done?  Is there evidence that the proposal will trigger action or work that the community wants and needs? Does it align with our mission?  Given our other opportunities for funding, is this a high priority?  

Transition:  “Once we have read the proposal and considered credibility, capability, feasibility and importance it’s time to make sure that the proposal has the qualities of a winner, and is not showing signs of empty pockets.  We sometimes refer to this as looking for red flags.  We’re going to talk about those empty pockets and red flags during our next workshop.  Please remember to bring your workbooks back.  We’re not just going to use them for the next workshop, but for the next two workshops.”

State:  “I would like to end this workshop by asking each of you to remember one thing that you have learned from the “Giving Root and Wings: The evolution of Youth Pods” curriculum so far.  Let’s go around the room and just state one fact that you learned from one of our first four workshops.  So far we covered philanthropy, foundations, and Youth Pod history.  Then we worked on nonprofit structure including the nonprofit lifecycle.  The last workshop was about nonprofit board responsibility.  And today we started grantmaking basics.  Please take a couple of minutes to think about what you’ve learned.  A topic can only be stated once, no repeating what someone else said, so you might want to have a couple of answers ready.  You can look through your workbooks to help jog your memory.”

Allow two minutes for members to review their workbooks and study their notes.    

Instruct:  “This review is going to be on a voluntary basis.  When I say go, you must go one at a time to stand up and state your learned item.  No repeats are allowed, so the earlier in the process you stand up the easier it is to have a new item.  Make sure you stand up first and stay standing so we know who has had their turn.  Once you’re standing please help me monitor for repeats.  If you do repeat someone’s learned item, you must sit down and wait for another turn.”

State:  “Ready, set, go!”

Once everyone has had an opportunity to state their learning with no repeats, the workshop is done.

State:  “Good job!  I remembered some things that I had forgotten about.  Thanks for helping me remember, it might be helpful during the next workshop.  Thanks everyone.”

Glossary

Abundant:  more than required, present in great qualities. (page 11)

Giving Priorities:  the issues that a funder chooses to be of the highest importance of their organization.  (page 8)  

Grant guidelines:  a statement of a foundation’s goals, priorities, criteria, and procedures for applying for a grant.  (page 5-7)

Grant seeker:  an individual or organization requesting funds from a funder.  (page 8 & 9)

High roller:  a person who bets large amounts of money in an act of gambling.  (page 10)
Investment:  to put to use by purchase or expenditure in something offering potential returns.  (page 9)

Sufficient:  what is required for the purpose: enough. (page 11) 

Whale:  in gambling terms the highest of high rollers  (page 10)
What do you have to show for your expenditures?





How much money did you save for a rainy day?











If you would like to research more information on the topics presented, please refer to Grantmaking Basics:  A Field Guide for Funders by Barbara D. Kibbe, Fred Setterberg and Colburn S. Wilbur  
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How much income did you earn last week?





How much money did you spend last week?





Easy come, easy go!





1st set





 





  


 


 


 





 


 


 


 





 


 





2nd set





Accepting grant proposals is easy if your Pod follows these three conditions:


 Your Pod’s giving priorities are clear.


 Your Pod communicates timelines.





       











3.  You set aside sufficient time to read the proposals .











Here’s how you know you have a whale:





Credibility:





Capability:





Feasibility:





Importance:








Grantee’s are rolling the dice…


Looking for a “Whale” the highest of the high rollers.








The return on investment that you are looking for is not monetary benefit but 


Public Benefit.





“Think of a grant proposal 


as a brochure for an 


investment opportunity.”


















































Playing the numbers: 





1st ________  2nd __________ 3rd ___________








Still have it        Don’t have it anymore





   What your guidelines should include:


  A statement of purpose, using board terms, declaring 


       your goals for grantmaking.


  An indication of your areas of focus in general, familiar terms.


  The geographic range in which you will consider funding.


  A brief description of your decision-making process, including


       dates for submission and review.


  Declarations of anything that you will not fund.


  Examples of grants that you have previously awarded.


  The typical dollar range of your grants.


  Any special requirement that should accompany


       the grant request.


  Name and contact information for a person who can answer questions.


  The guideline publication date.
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