Nonprofit Leadership Virtual Workshop Series

Brought to you by

/\\\ United |(@
Way =7
O &rqssroa s United Wa

THE

of
NOBLE COUNTY FOUNDATION

HEADWINDS

ERERNESEE R ETRI NG i —




Workshop #2 — Board Member Responsibilities




Today we will look at...

« Board Accountabillity
* Duty of Care
* Duty of Loyalty

» Duty of Obedience
* Ten Basic Responsiblilities




blaming taking Board Accountability

someone else accountability

= The Board of Directors is held accountable
for the organization.

= The Board holds “ownership” of the
organization.

= Directors & Officers Insurance




The 3 D’s

= DUTY OF CARE - Board Members exercise
their best judgement in making decisions on
behalf of the organization

» DUTY OF LOYALTY — When making decisions
on behalf of the organization, Board Members
put the best interests of the organization before
their own personal or professional interests

= DUTY OF OBEDIENCE - Board Members are
responsible for ensuring federal, state, and local

laws are obeyed and that the organization
adheres to its mission @




Ten Basic Responsibilities

1. Determine the
organization’s mission and
purpose.

2.Select the chief executive.

3. Support the chief executive
and review their
performance.

4.Ensure effective
organizational planning.




Ten Basic Responsibilities
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5. Ensure adequate resources.

6. Manage resources
effectively.
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/. Determine, monitor, and
strengthen the
organization’s programs and
services.




Ten Basic Responsibilities
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8. Enhance the organization’s : A
public image.

9. Ensure legal and ethical
Integrity and maintain
accountabillity.

10.Recruit and orient new

Board members and assess
Board performance.
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The Ten Basic Responsibilities of Nonprofit Boards

. Determine the organization’s mission and purpose.

. Select the chief executive.

. Support the chief executive and review their performance.

. Ensure effective organizational planning.

. Ensure adequate resources.

. Manage resources effectively.

. Determine, monitor, and strengthen the organization’s programs and services.
. Enhance the organization’s public image.

. Ensure legal and ethical integrity and maintain accountability.
10.Recruit and orient new Board members and assess Board performance. @
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Questions




March 11th
Board Member Responsibilities

Ten Basic Responsibilities
Fundraising
Executive Director and Board

relationship
Governance vs Management
Strategy vs Tactics




Thank you!

David Nicole
Headwinds Consulting, LLC
260.452.8424
headwindsconsultingllc. @gmail.com
www.headwindconsulting.com
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